
Missouri Library Association, Treasurer’s Report, October 2011

At the end of the 2010 Annual Conference, the Missouri Library Association contracted with MLNC for business services. MLNC received the checkbook, boxes of files and a computer.   Keith Gaertner had the task of organizing the materials, setting up files, finishing out the income/expenses for the annual conference, paying bills as they were received, and working on changing the bank with which MLA does business.  On top of that, he worked with a brand new treasurer!  Changing banks made it easier to do all of the banking work including having a Remote Deposit Agreement.    A review of the MLA financial position, activities, functional expenses and cash flows took some time to get finished. Casey-Beard-Boehmer PC stated “We are not aware of any material modifications that should be made to the accompanying financial statements in order for them to be in conformity with accounting principles generally accepted in the United States of America.”   

Problems with various processes were identified and addressed—Jobline, Lobbyist pay time-frame, Annual Filing report, Directors and Officers Liability insurance, and many questions related to the annual conference had to be considered, adjusted, or kept the same, but each took time on the part of many people.  

At the July 2011 meeting one of the things the Board discussed was the fact that it would be helpful if the treasurer had experience already on the Board.  (I did not) After a year, many more things are clear to me and it will be possible to revise the fiscal policies in accord with the new accounting procedures and in addressing the types of questions that came up the past year. 

So where are we financially? The association is in a good financial situation.  

	Category
	October 2010
	September 2011

	Total Assets
	$108,825
	$160,559

	Personal Membership
	$28,990
	$29,490

	Institutional Membership
	$10,330
	$12,450

	Advertising Income
	$225
	$2,250

	Schmidt Lecture Fund
	$3,378
	$3,388

	Bohley Fund
	$23,427
	$26,141

	
	
	



For the coming year, we need to decide on how to invest the Schmidt and Bohley funds.  
We will revise the Financial Policies and make sure that ongoing questions that were raised during the past year are addressed in the policy when appropriate.  We need to include the At-Large members of the Board in the Budget Committee.  That is, in my opinion, one of the most important things to do if MLA is to have an informed treasurer.  

Respectfully submitted, 
Neosha A. Mackey
Treasurer MLA
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