Springfield-Greene County Library District

Early Literacy Initiative: Program Proposal
It is the mission of the Springfield-Greene County Library District “to improve and enrich the lives of our users through information, education and recreation.”  As a result of this mission and the value the Library places on the citizens of Greene County, the Library has gained a reputation in the community as a leader in children’s services, advocating for young children and their need for exposure to books and stories. The Library District began providing training for children’s staff regarding the ALA early literacy model, Every Child Ready to Read (ECRR), in 2004.  The model provided research-based evidence for the value of our preschool programs, services and collections. 
All children’s staffs are required to complete an in-house ECRR training, which has been adapted into two two-hour sessions.  The Library’s success with the model has resulted in opportunities to participate in two programs funded by the Department of Education targeting kindergarten readiness, MO-PIRC (2006-2011) and Ready to Learn (2008-2010), as well as a Target Grant (2008).

However, recent local research still indicates that at least 20 percent of five-year-old children in the county are not ready to learn when they enter kindergarten. Development of a formal plan for an early literacy initiative will take our program to the next level, achieving these goals:

· To promote the Library as a vital partner and resource for parents, caregivers and community agencies in helping children be ready to learn when they enter school.

· To promote play as the foundation for early learning.

· To create environments that invite curiosity.

· To ensure families of all young children have access to the resources they need to be their children’s best first teachers.

· To incorporate early literacy opportunities in children’s programs, services and places in the Library.

The plan will result in a formal brand for the District’s early literacy initiative, supporting promotional and educational materials, and an infusion of early literacy into the District’s children’s spaces, programs, collections and services. The remainder of this document describes plans for the initiative, budget request, staff impact and a timeline.
Brand: Racing to Read

The brand connotes the urgency of preparing young children to be ready to read when they enter kindergarten while still suggesting fun.  

While our goal is to approach this initiative with a small and very flexible budget, this brand opens the doors to possible corporate sponsorships and fundraising opportunities with a variety of community entities.  
Costs

Promotional and educational materials:  $4,860 ($3,500 from MO-PIRC) 
The Library’s Community Relations Department will develop the brand for Racing to Read, including a logo, font, and art that exemplifies each of the six early literacy skills.  Supporting materials include vinyl banners for the large branches,  posters, for use in storytimes and programs and mobiles, for use in library branches and, if costs allow, to share with child care centers and agencies who complete our early literacy training.  Four-by-six-inch full color magnets identifying the six skills will be given to select families.  These will serve as handy tools to post handouts, booklists and activity sheets parents receive at programs and storytimes.  MO-PIRC funding will be used to produce approximately 10,000 magnets at a total cost of about $3,500.  Lastly, six different skills cards can be distributed to high-risk parents to help identify books and activities they can do at home with children to build early literacy skills.  Approximately 6,000 skills cards (1,000 per skill) can be printed at a cost of approximately $800.
Early literacy spaces: $9,950 (approximately $5,000 from Ready to Learn)
Activity units: $2,900 (5 @ $580 each, Community Playthings #F875)
These units will house games, activities and toys that support early literacy. Each unit features a bulletin board above a cabinet that houses 9 clear totes.  The bulletin board can feature early literacy messages, while each tote will contain a game, toy or activity, with instructions and information about skill-building.  The units are approximately 36 inches wide, 48 inches tall and 24 inches deep, so would only be placed in libraries with adequate space in the children’s areas.

Puppet theatres: $1,500 (5 @ $230 each, Highsmith, Jonticraft Imagination Station; 5 @ $100 each, Highsmith)
Puppets allow children to use their imagination, recreating stories they have heard (building narrative, listening and comprehension skills), engaging in conversations (building vocabulary and social-emotional skills), and examining moral issues. The larger units (49'' wide x 15'' deep x 49'' high) will be placed in the largest branches. The smaller units are tabletop theatres, and can be used at the smaller branches in the children’s areas and at programs.
Magnet boards: $550 (5 large @ $80 each; 5 small @ $30 each)
Magnet boards allow staff to rotate a number of educational activities for children to play with.  Highly visible, they can be used at the entrance to an early literacy area to draw children and parents in, or moved into the storytime area to provide space for an interactive storytelling activity.  The smaller units can be used in county branches as table top units.

Toys, props: $5,000 (Ready to Learn)
Youth services staff will choose a wide array of toys, games and activities to support early literacy, which will serve as rotating stock for the activity centers.  These items will also be used to create small, early literacy boxes that can rotate among the smaller branches and be used in trainings, storytimes, Parents & Preschoolers Together programs, and Book Parties.

Programs: $1,000 (MO-PIRC through September 2011)
Youth services staff will continue to provide Book Parties at WIC and other locations at which we can reach high-risk families.  MO-PIRC will supplement these programs by providing free books and snacks for families who attend.  Youth services staff will work with branch children’s staff to host Parents & Preschoolers Together programs (each of which targets one of the six early literacy skills), with MO-PIRC underwriting the costs for free books and supplies.  MO-PIRC funding expires in September 2011, at which point the Library can determine whether to continue these events without using free books as a draw, or to pursue supplemental funding from another source.  Children’s staff will continue incorporating early literacy messages into all storytimes, but the early literacy initiative includes a plan to introduce peer coaching to help foster ownership in best practices. 
Total: $15,810 ($9,500 from current federal grants)
Department and staff impact
Branch managers: Buy-in and support for the early literacy spaces; working with Youth Services, Associate Director and Buildings and Grounds to determine space configurations; commitment to allow children’s staff time to assist with the project’s development and implementation.  This is an on-going commitment.

Children’s staff:  Assist in brand development, early literacy space development, activity development, content development, training and program development.  The Youth Services Office, with two full-time and one part-time staff person, does not have the capacity to create all the material and content necessary for a successful initiative. An ongoing commitment on the part of branch managers must be made to allow children’s staff time to assist in:

· Developing instructions and information to support the activities that will be located in the children’s areas.

· Developing activities for the early literacy boxes, activity centers, programs and storytimes.

· Creating content, including brief, 25-word written messages, podcasts & booklists, for the Web page; articles and booklists for Moms Like Me and other print news media.

· Possible development of an early literacy component for summer reading program (with supporting activities, incentives, etc.)

· Peer coaching

Collection Services:  Assist in coordination of purchase of toys, props.
Community Relations:  Coordinate brand development, design and production of print products; assist with development of newsletters, articles, and Web page content; coordination of marketing the campaign
Foundation:  Help in identifying possible funding opportunities; Youth Services will work to provide research findings, talking points, and qualitative and quantitative outcomes for use by Foundation in seeking additional funding.

Information Technology: Add early literacy content to KidSpace Birth to Seven pages; work with Youth Services to identify methods for adding new content regularly, work with Youth Services to explore new technologies to reach parents and caregivers.

Planning & Development:  Assist with identifying grant opportunities, share information, including positive outcomes, with Friends.

Youth services: Coordination of the initiative; planning and implementing a targeted training program for home-day care providers, with a measurable outcome component; seeking community partners to assist in promotion of the program and to work with to identify and attract audiences; provide workshops for parents and child care providers, programs, events and storytimes for families.
Evaluation:

The primary source for outcomes regarding the program will be anecdotes and stories shared by parents and caregivers.  Maintaining statistics regarding the use of the activities and centers will be difficult and not provide valuable information.  A number of resources will be used to help us determine the impact the centers have had on how parents and caregivers play with their children.  

· Informal stories from parents and caregivers – children’s staff will seek comments from adults who are interacting with children at the centers
· Comment cards

· Storytime surveys

Activities & Timeline:

July:

· Plan approved by administration

August –September:

· Brand development

· Purchase of toys, props and supplies (R2L funds)
· Design and print magnets (MO-PIRC funds)
· Plan and develop promotional, educational, curricular and evaluation materials for targeted training for home daycare providers; invite providers to participate (MO-PIRC funds, Educare partner)
· Committees formed to prepare detailed timeline, plans, evaluation processes and content
· Youth Services and Community Relations work together to develop marketing plan

· Youth Services continues to work with Foundation Director and Planning and Development Coordinator to identify and pursue supplemental funding.

September-October:
· Provide project overview to staff 
· Order activity centers, puppets stages, magnet boards 

· Begin content development for web

· Begin content development for activity centers

· Early literacy training from State Library
· Training and assessment program for home day care providers begins (through spring)

November

· Committees complete instructions and educational statements for some activities

· Promotional and educational materials and pieces installed in children’s areas
· Campaign launched with receptions at select sites

December-

· Committees continue to work to develop activities, programs and content

· Ongoing promotion
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